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How To et the Tasith Ot of Your KPh
USING SMART CHARTS

Create the singularly most powerful chart for your KPIs
and dramatically transform the speed and cost of
performance improvement.
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About your presenter, Stacey...

...helps people get
tangibly clear about
their results

...smashes the
performance
measurement bad
habits that cause

struggles
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The misleading methods of interpreting
KPls:

Month to month % variances (or week, or
quarter, etc...)

Moving orrolling averages

Trend lines

Year-to-date or month comparisonto
targets or benchmarks
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KPIs tell lies when we use statistical
methods without statistical thinking.

- ALL KPIs go up and down over
time

- Most of the up-and-down is
routine variation

- Some of the up-and-down is
signals

- Most KPI analysis methods FAIL
to separate routine variation from
signals barr
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Measure
Design

Measure Performance Measure Using
Definition Reporting Interpretation Measures
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LESSON 1: LESSON 2: LESSON 3:
What is a Interpreting The exact
Smart Smart steps to
Chart? Charts the create

right way. Smart
Charts.
= An intreduction to - How to interpret - Step-by-step
the power of Smart Chart instructions to
Smart Charts. signals create Smart
+The anatomyof = The rulesto Charts
the Smart Chart define the signals - A demonstration
-Misconceptions - When and how to O SrEating @
and traps to aveid  recalculate your Smart Chart
KF| "baseline” = The Smart Chart
Excel template
& Sisosy Baw

How we’'ll get the truth out of your KPIs

LESSON 4:

LESS0ON 5

Using Using
Smart Smart
Charts for Charts in
different KPl
KPls. reports.
= Types of KPls = Setting targets for
- Smart Chart your KFls
applicationsin - Rules for traffic
different fiskisof  lights to pricritise
performance attention and
« How to respond action
to different signals - Smart Charts on
-When NOT to use ~ ¥oUr dashboards
Smart Charts
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